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With	
  special	
  thanks	
  to	
  



2005	
  

Mainstreaming:	
  “to	
  
internalize	
  the	
  goals	
  of	
  
biodiversity	
  conservaKon	
  
and	
  the	
  sustainable	
  use	
  of	
  
biological	
  resources	
  into	
  
economic	
  sectors	
  and	
  
development	
  models,	
  
policies	
  and	
  programmes,	
  
and	
  therefore	
  into	
  all	
  
human	
  behaviour”	
  	
  
(Petersen	
  and	
  Huntley	
  2005)	
  
	
  



ObservaKons:	
  
With	
  more	
  than	
  80%	
  of	
  the	
  earth’s	
  surface	
  never	
  
likely	
  to	
  be	
  managed	
  within	
  Protected	
  Areas,	
  
biodiversity	
  conservaKon	
  intervenKons	
  across	
  such	
  
“non-­‐protected”	
  landscapes	
  and	
  seascapes	
  are	
  vital.	
  
Mainstreaming	
  addresses	
  this	
  need.	
  



Achieving	
  impact	
  at	
  scale	
  

Agricultural	
  development	
  at	
  the	
  forest	
  margin	
  -­‐	
  
Brazil	
  



Defining entry points is critical!
Direct approach - working in the landscape; or !
Indirect approach - tackling markets and supply chains  (or 
combined approaches) !

Okavango Delta, 
Botswana!



Mainstreaming	
  	
  
(in	
  conservaKon/development):	
  

	
  

A	
  key	
  concept	
  
known	
  only	
  to	
  us	
  

	
  	
  

(and	
  a	
  handful	
  of	
  our	
  friends)	
  



Observa0ons	
  
	
  

Mainstreaming	
  by	
  many	
  names	
  .	
  .	
  .	
  
	
  

! Offsets	
  
! Payments	
  for	
  Ecosystem	
  Services	
  	
  
! Natural	
  Capital	
  &	
  ValuaKon	
  
! Green	
  Economy	
  	
  
! Agri-­‐environment	
  schemes	
  &	
  set	
  asides	
  
! Green	
  Infrastructure	
  
! Sustainable	
  sourcing	
  of	
  raw	
  materials	
  	
  	
  

(e.g.	
  commodity	
  round-­‐tables)	
  
! CerKficaKon	
  schemes	
  	
  
	
  
	
  



Business	
  as	
  Usual	
  –	
  	
  
Few	
  benefits	
  for	
  biodiversity	
  

Tourism	
  

Fisheries	
   Energy	
  

Forestry	
   Agriculture	
  

Water	
  



Tourism	
  

Fisheries	
   Energy	
  

Forestry	
   Agriculture	
  

Water	
  

Shic	
  to	
  Mainstreaming	
  –	
  	
  
Greater	
  benefits	
  for	
  biodiversity	
  



Lots	
  of	
  
“mainstreaming”	
  
is	
  already	
  
happening	
  .	
  .	
  .	
  	
  









A	
  key	
  mainstreaming	
  concept:	
  	
  
	
  

Biodiversity	
  &	
  Ecosystem	
  Services	
  
	
  

•  relaKonship	
  between	
  the	
  two	
  is	
  not	
  
straigheorward	
  	
  

•  the	
  common	
  assump0on	
  –	
  that	
  ecosystem	
  
services	
  programs	
  conserve	
  biodiversity,	
  and	
  that	
  
conserving	
  biodiversity	
  will	
  secure	
  ecosystem	
  
services	
  –	
  is	
  not	
  supported	
  by	
  evidence.	
  



Those	
  who	
  assess	
  the	
  efficacy	
  of	
  PES	
  and	
  similar	
  
approaches	
  note	
  that:	
  
	
  	
  

liEle	
  can	
  be	
  concluded	
  about	
  their	
  effec0veness	
  	
  
	
  
•  a	
  heterogeneity	
  of	
  methods,	
  typologies	
  	
  
•  lack	
  of	
  data	
  collecKon	
  (supported	
  by	
  empirical	
  

methods)	
  



	
  
The	
  “prac00oner”	
  community	
  knows	
  a	
  lot	
  more	
  about	
  
mainstreaming	
  than	
  the	
  scien0fic	
  community	
  	
  
	
  
	
  
.	
  .	
  .	
  But	
  much	
  of	
  the	
  data	
  and	
  informaKon	
  generated	
  

	
  (and	
  the	
  knowledge	
  assets	
  that	
  go	
  with	
  it)	
  	
  

	
   	
   	
   	
  is	
  not	
  accessible	
  
	
  



Many	
  believe	
  intuiKvely	
  that	
  
mainstreaming	
  has	
  worked	
  

	
  

•  But	
  we	
  are	
  not	
  well	
  posiKoned	
  to	
  
quanKfy	
  our	
  impacts,	
  or	
  the	
  relaKve	
  
effecKveness	
  of	
  different	
  approaches	
  

Going	
  forward,	
  there	
  are	
  a	
  number	
  of	
  
key	
  criteria	
  for	
  success	
  .	
  .	
  .	
  	
  



Time	
  

•  Mainstreaming	
  is	
  a	
  complex,	
  costly	
  process	
  
that	
  takes	
  Kme	
  –	
  a	
  decade	
  or	
  even	
  a	
  
generaKon	
  –	
  to	
  achieve	
  impact	
  at	
  scale	
  and	
  
across	
  sectors.	
  	
  



Data,	
  InformaKon	
  &	
  Knowledge	
  
•  Strong	
  and	
  detailed	
  science-­‐based	
  biophysical	
  
and	
  socio-­‐economic	
  data	
  and	
  knowledge	
  at	
  
appropriate	
  spaKal	
  scales	
  have	
  underpinned	
  
successful	
  mainstreaming	
  intervenKons.	
  	
  



Governance	
  
•  Good	
  governance	
  and	
  strong	
  insKtuKons	
  are	
  
recognized	
  as	
  perhaps	
  the	
  key	
  determinants	
  of	
  
project	
  success	
  or	
  failure.	
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